Commissioner’s Court Agenda
County Judge Chad Sims

Harrison County
#1 Peter Whetstone Square, Room 314

Marshall, Texas 75670 CULERG
903-935-8401 \3«6
903-935-4853 Fax i -

Charlene Graff, Judicial Admin. Assist.

Pursuant to Chapter 551 of the Texas Government Code requiring governmental bodies to give
notice of their meetings, this is to advise that a REGULAR meeting of the Harrison County
Commissioner’s Court will be held at 9:00 a.m. on the 21st day of May, 2026 in the
Commissioners’ Courtroom at the Harrison County Historic Courthouse in Marshall, Texas,
at which time the Commissioners' Court will consider all matters pertaining to Harrison County
business and grant authorization for the County Judge to execute any and all documents as may
come before said Commissioner’s Court for approval, including by way of information but not
limitation, the following matters:

INVOCATION

PLEDGE OF ALLEGIANCE: AMERICAN FLAG
TEXAS FLAG

ANNOUNCEMENTS:

PUBLIC COMMENTS:

Any member of the public is welcome to address the Harrison County Commissioner’s court at its next
posted regular meeting. You may submit a public participation form in-person using the forms available on
table at back of courtroom and submit your form to the County J udge’s Assistant before the meeting begins.

The Harrison County Commissioners court may convene into executive session, if necessary, to conduct a

closed meeting to discuss any item listed on this agenda if the subject matter is permitted for a closed
session by provisions of chapter 551 of the Texas government code.

DECLARE A QUORUM OF MEMBERS’ PRESENT and VOTING:

CALL TO ORDER:




AGENDA

A. AUDITOR:
1. Consideration and action regarding Line Item Transfers.
2. Consideration and action regarding the payment of Regular Bills.
3. Consideration and action regarding the Payroll for May 8, 2026.

4. Consideration and action regarding the request for the Auditor’s Office to apply for the SCAAP
2026 (State Criminal Alien Assistance Program) Grant for Harrison County and if awarded
authorization for the County Judge to execute acceptance of said grant award documents.

5. Consideration and action regarding the Budget Amendment - Insurance Proceeds: per LGC
111.0108: Special Budget for Revenue received after the start of the fiscal year.

6. Consideration and action regarding the Budget Amendment per LGC 111.011 CHANGES TO
BUDGET FOR COUNTY PURPOSES; Sheriff’s Department overtime expense.

B. ROAD AND BRIDGE DEPARTMENT:

1. Consideration and action regarding personnel changes for the Harrison County Road & Bridge
Department.

2. Consideration and action regarding the utility applications submitted to the Harrison County
Road & Bridge Department:

FRONTIER SOUTHWEST: Fiber Optic Lines

Roberson Rd. W, CR 3820 Prewitt Rd, CR 3808
McFarrin Rd, CR 3819 Hill Top Rd, CR 3816
Firetower Rd, CR 3814 Deans Ln, CR 3822
Buckville RdW, CR 3806 Buckville Rd E, CR 3805
Karabeth Ln, CR 3802 Noonday Cutoff, CR 3701
Mont Hall Rd, CR 3624 Pine Drive, CR 3501
Noonday RD E, CR 3700 McMullen Ln, CR 3548
Roberson Rd, CR 3807
WATER LINES:
Panola Bethany Water Fox Hunting Rd, CR 1213
Gum Springs WSC Mt. Pleasant Rd, CR 3505
Cypress Valley WSC St. James Rd, CR4119
STEEL PIPELINE:
NGPL, LLC Hunt Cutoff, CR 3630

3. Consideration and action regarding the Final Plat for “Wailing Woods” Subdivision off of
Coppedge Smith Road (CR 4614), Pct. 4.



4. Consideration and action regarding the 2026 Road Construction Plan for the Road & Bridge
Department.

C. SHERIFE’S DEPARTMENT:

1. Consideration and action to rescind Order No. 2026-137, dated April 23, 2026 for the approval
of the acceptance of a donation from David M. Thomas in the amount of $400, check #5756 and
check #5795 as this donation had already been accepted and approved on April 23, 2024 agenda.

D. COUNTY CLERK:

1. Consideration and action regarding the transcribed minutes of the Commissioner’s Court meeting
on May 7, 2026.

E. PURCHASING:

1. Consideration and action to declare Sheriff’s Department UNIT 12239 - 2021 Ford Police
Interceptor VINIFMSK8AW3MNA and 1987 Road & Bridge UNIT 11513 - 2021 Chev Silverado
3500HD VINIGB3WRE7XMF192332 as surplus to be returned to Enterprise and sold as these
units have been replaced.

F. TREASURER:

1. Consideration and action regarding the Treasurer’s Monthly Report for March 2026 and
authorization to publish on the county website pursuant to LGC 114.026.

2. Consideration and action regarding the Harrison County Treasurer’s Investment Report for the
month of March 2026.

3. Consideration and action regarding the Quarterly Fees paid to the State Comptroller by the
County Treasurer for January 1, 2026 — March 3 1, 2026.

G. NEW BUSINESS:
1. Consideration and action regarding the request by Reid McCain, District Attorney pursuant to

the Order for Exiting Official, for reimbursement for Grand Jury Lunch (4-30-26) in the amount of
$139.61 to be paid from line item 890.820.4499.20.

2. Consideration and action regarding the request by Reid McCain, District Attorney, pursuant to
the Order for Exiting Official for payment in the amount of $521.68 to Marshall Harrison County
Crime Stoppers for contract renewal May 1, 2026 — April 30,2027 to be paid from 100.454.4417.20
(criminal investigation line item).

3. Consideration and action regarding the request by Reid McCain, District Attorney, pursuant to
the Order for Exiting Official for payment to Forensic Medical in the amount of $6,152.00 to be
paid from line item 890.820.4499.20 for witness fees: Darius Gates murder trial ($5,527.00) and
Curtis White murder trial ($625.00) for forensic medical witness.

4. Consideration and action regarding the Harrison County Airport T-Hangar Lease Agreement
between Harrison County as airport owner, Lessor and Jamie Loftin as the Lessee, Hanger 39 in
the amount of a monthly payment of $250.00 effective April 2, 2026.

5. Consideration and action regarding the Resolution of Gum Springs Water Supply Corporation
regarding the donation of red clay soil to Harrison County Road and Bridge Department to fill in a
portion of the right-of-way easement located on Smelley Road that includes a Gum Springs Water
Supply Corporation water line within said easement.



6. Consideration and action regarding the Plan Mirroring Rider as provided by Everest Reinsurance
Company, Stop Loss Carrier, for receiving and reviewing the county’s fully executed document
and amendment #1 as requested by The Nitsche Group.

7. Consideration and action regarding the appointment of Kirk Jones as the District Court Bailiff
effective May 4, 2026 — September 30, 2026.
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CHAD SIMS, COUNTY JUDGE

This is to certify that at the time and date stamped hereon, the notice of a meeting, a copy of which is
attached hereto, has been filed in my office, and posted on my official bulletin board in the Courthouse, as
is required by Texas Government Code, Chapter 551.

Executed on: May 15, 2026

COUNTY CLERK
HARRISON COUNTY, TEXAS

(In accordance with Title 111 of the Americans with Disabilities Act, we invite all attendees
to advise us of any special accommodations due to disability. Please su‘bmit your request
as far as possible in advance of the program you wish to anend) " .




